[bookmark: _GoBack]Procedure to Request Security Footage from Cameras at the Front Gate or Marina

Front Gate Cameras

1.  A property owner will send their formal request through the IPPOA website, providing a brief description for the request.

2.  The request will be forwarded to the Communications, Website & Camera Committee Chairman who will review the request. The property owner will be contacted and asked for a copy of a police report.  This may not always be available, so the board will need to determine if there is sufficient evidence and decide if the situation warrants the time for the volunteer to interrogate.

3.  If accepted, property owner needs to provide a specific date and a 2-4 hour window of time.

4.  A volunteer from the Committee, will interrogate the camera and locate the specific footage.  It will be downloaded onto a thumb drive and provided to the property owner to review on his/her own.  The committee volunteer will not search through footage looking for events.  The camera records motion and each motion event creates a file.  Please be reminded, depending on traffic, there could be 20-50 files in a 2-4 hour window (that includes windy or stormy days).  That is why the volunteer won’t be searching through each file.

Currently, the SD card in the camera holds about 5-7 days of footage because there is so much activity at the front gate.

Marina Cameras

1.  A property owner will send their formal request through the IPPOA website, providing a brief description for the request.

2.  The request will be forwarded to the Communications, Website & Camera Committee Chairman who will review the request.  The property owner will be contacted and asked for a copy of a police report or sufficient evidence.  This may not always be available, so the board will need to decide if the situation warrants the time for the volunteer to interrogate.  Some previous examples of requests for footage had been vandalism that was reported, theft from the marina structure or a boat, boat equipment disappearing, boats parked in an unassigned slip, unauthorized visitors using the marina or tying up and entering the neighborhood, unauthorized use of the parking lot, unauthorized cars parked with no neighborhood parking tag.

3.  If accepted, property owner needs to provide a specific date and a 2-4 hour window of time would be preferable, however, some property owners are not at the lake for several weeks at a time so more footage could be available on the NVR*.  However, if this is the case, the date/time frame as specific as possible will need to be determined for interrogation.   

4.  A volunteer from the Communications, Website and Camera Committee, will interrogate the camera and locate the specific footage.  It will be downloaded onto a thumb drive and provided to the property owner to review on his/her own.  The committee volunteer will not search through footage looking for events.  There is a lot of wave motion on the lake so the request has to be as close a day/time frame as possible.

